
Sea‑Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply 
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep 
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply 
chain, Sea‑Intelligence supports customers across all stakeholder groups. 

Non-Alliance Carriers Leave Transpacific 
In issue 761 of the Sea-Intelligence Sunday Spotlight, we analysed the share of capacity 

operated outside of major alliance structures on the Asia-North America West Coast trade 

lane. Sourced from Sea-Intelligence’s Trade Capacity Outlook database, the data indicates 

that the share of non-alliance capacity is rapidly diminishing on the Transpacific trade lane 

from Asia to North America West Coast (NAWC), dropping to levels not seen in a decade. 

Figure 1 shows the development of Asia-NAWC non-

alliance capacity over the past 14 years, calculated as 

a 13-week rolling average, to account for short-term 

volatility. The historical spikes during periods of 

market turmoil clearly demonstrate that the barriers 

to entry for non-alliance services are relatively low.  

However, over the past year, the capacity share of 

non-alliance services has steadily declined to a 

10-year low, excluding a brief withdrawal period at 

the immediate onset of the pandemic.  

Furthermore, projections based on current carrier deployment plans point to a continued 

reduction, with non-alliance services slated to drop below 15% of the total capacity on offer. 

The primary driver of this variability is the prevailing freight rate environment. Historical data 

shows a clear pattern: high spot rates lead to large injections of new non-alliance capacity, 

while low rates prompt rapid withdrawals. Our analysis reveals a strong 79% correlation 

between spot rate levels and non-alliance capacity, featuring an 18-week delay.  

Ultimately, this structural elasticity demonstrates that competition remains highly active on 

the Transpacific trade. Independent carriers are effectively using their agility to scale their 

presence dynamically, entering and exiting the market in direct response to the economic 

viability dictated by spot rates. 
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All quotes can be attributed to: Alan Murphy, CEO, Sea-Intelligence.  
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