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Gemini Ceding Capacity Market Share

In issue 756 of the Sea-Intelligence Sunday Spotlight, we highlighted a contraction in

Gemini’s capacity market share across the Transpacific and Asia-North Europe trade lanes.
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happens within a narrow window from mid-February and May 2026.

While a declining capacity market share typically indicates a withdrawal of deployed capacity,
the raw TEU figures reveal a different underlying mechanic. Since Gemini’s weekly deployed
capacity remains relatively flat across these trade lanes, the declining capacity market share
is a direct consequence of expanding total market deployment, which, following the Chinese
New Year dip, is rebounding with immense speed. This market expansion is primarily being
driven by Ocean Alliance, scheduling close to the maximum design capacity on their services

on these trade lanes, with hardly any blank sailings.

This structural separation highlights two fundamentally different operational models. Ocean
Alliance's capacity growth is accompanied by high weekly volatility, indicating a highly elastic
network architecture where the alliance scales its supply to absorb expanding market
volume. Gemini, by contrast, displays a low volatility profile. Their rigid deployment pattern
points to a synchronized, closed-loop network that does not structurally flex to capture
sudden market surges. The resulting outcome is a distinct operational trade-off: Gemini is
providing a stable weekly capacity baseline, but because that baseline remains locked while
competitors expand their supply, Gemini mathematically cedes relative market share.
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Sea-Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply
chain, Sea-Intelligence supports customers across all stakeholder groups.
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