
Sea‑Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply 
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep 
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply 
chain, Sea‑Intelligence supports customers across all stakeholder groups. 

Volume shift from East to West Coast in 2024-2H 
Figure 1 shows the ratio of laden imports between the East and West Coast North America 

ports. A figure higher than 1 represents more volumes being handled by the West Coast 

ports, whereas a value lower than 1 means more volumes being handled by the East Coast 

ports.  

Up until the end of 2022, the trend was a downwards 

one, moving in favour of the East Coast ports. At its 

lowest point, the ratio dropped to 0.88 in December 

2022. This was followed by a return to parity by mid-

2023, but it was well within the normal volatility 

seen over the course of the decade. In the months 

that followed, there was no further drop, with the 

ratio hovering between 1.0-1.1 in favour of the West 

Coast ports.  

What is different this time, is that after the 

prolonged level of stability, there has been no 

further continuation of the downwards trend, and instead, in the second half of 2024, the 

ratio increased sharply, peaking at 1.22 in October 2024, and staying at 1.20 in both 

November and December. 

The timing of the increase in West Coast port volumes – and de facto the ratio of total 

volumes between the two coasts – indicates that this is potentially the result of front-loading 

of peak season cargo to the West Coast ports, in anticipation of a US East Coast port strike. 

Under normal circumstances, one would expect front-loading of cargo to US East Coast ports 

instead. However, with the challenge of an increasingly congested Panama Canal, and the 

increased transit times for services going via the Cape of Good Hope, it is possible that 

shippers instead opted to take the much faster Eastbound Asia-US West Coast route, but 

leaving enough buffer to move the cargo from the West Coast to the East Coast. 
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