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Alliance schedule reliability (2017-2024)

The current three-alliance structure in container shipping has been in place since April 2017,
when Ocean Alliance and THE Alliance launched alongside the already existing 2M alliance.
After nearly 8 years of operations, February 2025 will bring about a new alliance structure.

During this 8-year period, the trends in schedule reliability have changed considerably. That
said, schedule reliability can be hard to contextualise over longer periods of time, which is
why we have created a composite score for each year these alliances have been in operation.
The way this score was calculated was as follows: for each trade lane that the alliances were
operational in, we calculated how many months each alliance ranked 1%, 2", or 3™ in terms
of schedule reliability. These numbers were then multiplied by 3, 2, and 1, for 1%, 2", and
37, respectively. The total for each year is shown in Figure 1.

Fig. 1: Overall Reliability Composite Score by Year In both 2017 and 2018, Ocean Alliance was the most
* consistent carrier alliance in terms of schedule
20 reliability, followed closely by 2M, with THE Alliance
lagging considerably. In 2019 and 2020, 2M and
Ocean Alliance switched places, whereas in 2021,
Ocean Alliance dropped below even THE Alliance. In
2024, Ocean Alliance has once again regained the top
spot, and THE Alliance has seen a significant
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second spot. 2M was the least consistent carrier
alliance in terms of schedule reliability in 2024.

Overall, across the entire alliance life cycle of the current alliance structure so far (2017-
2024), 2M was the most consistent in terms of schedule reliability, with the highest composite
score. They were ranked 1st in 49% of the instances, and 2nd in 31% of the instances. Ocean
Alliance was the next most-reliable carrier alliance, having been 1st in 36% of the instances,
and 2nd in 39% of the instances. THE Alliance only managed to come out on top in 15% of
the instances and was 2nd in 31% of the instances.
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Sea-Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply
chain industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep
understanding of the supply chain industry, based on many decades of experience at all central parts of the Ocean supply
chain, Sea-Intelligence supports customers across all stakeholder groups.


mailto:ia@sea-intelligence.com
mailto:am@sea-intelligence.com

